INTRODUCTION
The field of construction services as one of the most important sectors in determining the steps of economic activity and becoming a driver in other sectors need to get attention and serious handling. It is intended to get the desired project quality, on time and with optimal cost. The relevant parties in the construction services industry whether owners, consultants, contractors and government agencies and private in demand to work well and professionally. They are required to improve their performance. The performance of consultants is not only determined by the head of the company, but by all aspects that contribute to the company including the work team in the project. A team that is formed and successful in completing a job is not necessarily suitable to be applied in another job. A team is made up of diverse people who are united in such a way as a unity. A solid and strong team is the key to a company's success, not a handful of great individuals working alone on the team. Leadership style is one of the factors that quite affect the performance in the team. leadership lies behind every successful program run by the team, and leadership must be able to initiate and direct the team. Besides, in managing a team often appear various conflicts.
Some researchers consider that the conflict is detrimental to the organization because it must be minimized. Actually conflict is also useful in an organization in making a change and spur innovation. As we know that conflict can not be avoided in social entities, such as organizations, teams and individuals. Conflict arises because of the friction because of the difference of interest in achieving the goal. Workplace conflicts can occur in interpersonal relationships between subordinates, superiors and co-workers in a group or between groups. One important component in building a good teamwork is the effective communication within the team. Communication can strengthen or weaken and even destroy a team. Good communication can build the strength of a team, whereas bad communication can destroy it.
This research uses quantitative approach with survey method conducted on employees Construction Management Consultant Renovation Project Gelora Bung Karno Main Stadium with a total sample of 57 people. All variables in the study were measured using a Likert scale of 1-5. Table 2 explains that in all research variables √AVE is greater than the correlation coefficient between variables concerned with other variables. Thus the research instrument is valid discriminant.
RESULTS AND DISCUSSION

The Effect of Styles of Leadership, Conflict Management and Communication Organization to Team Performance
Internal Consistensy
In testing Internal consistency Reliability of an instrument is said to be reliable when the alpha value is above 0.60. The results of the research reliabillity test can be seen in Table 3 . Table 3 shows that all variables yield an alpha value above 0.60 thus it can be concluded that the research instrument has good internal consistency reliability.
Table3. Reliability Test Results of Research Instruments
Variables
Evaluation of Goodness-of-Fit Structural Model and Overall Model
Result of Analysis with GSCA Method obtained by fit model contained in Table 4 Table4 The results of the above analysis can be said enough to meet the requirements of Goodness-Of-Fit. 
HYPOTHESIS TESTING
Hypothesis Testing and Coefficient of Direct Effect Line
H2: Conflict Management has a direct and positive impact on Team Performance
The results of the analysis indicate that there is empirical evidence that the hypothesis H2 which states that "Conflict Management has a direct and positive effect on Team Performance" is accepted. The
Examination of Mediation Influence Line Coefficient
In general, the results of the Mediation Path Coefficient test are shown in Table 6 . 
Table6. Coefficient of Mediation Influence Line
No Correlation Variables
Mediation variable
Path coefficient Conclusion
Line Analysis Model
Based on the analysis conducted, it can be arranged path path model of influence as in Figure 1 . 
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Figure1. Line Analysis Model
Testing Loading Factor
The loading factor assessment is used to find out the strongest indicator of the variable meter. The highest loading factor value shows the strongest variable gauge indicator that is interpreted as an indicator with the dominant contribution to reflect the variables. The result of the mean value recapitulation and the loading factor of each indicator variable is shown in Table 7 . Limitations in this study are as follows: 1) This study was conducted at a construction management company in the city of Jakarta; 2) The instrument used in this study is a closed questionnaire so as not yet fully able to control the honesty and accuracy of the respondent's answer whether in accordance with the actual reality. Based on the weaknesses in this study can be suggested for further research: 1) Further research can examine more about other variables that affect organizational communication and team performance 2) Further research can develop indicators on conflict management and organizational communication; and 3) Further research can conduct similar research by extending the research area to know the consistency of the findings.
Table7. Estimate Loading Recapitulation
